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BUSSINESS MANAGEMENT / MARKETING

Project
Company re-launch and repositioning of the brand in the US market.

OMP

Highly renowned worldwide within the motorsports industry, OMP is known as one of the world’s best
brands for racing equipment and safety accessories. OMP is the brand of choice for many World
Champions including Ayrton Senna and Michael Schumacher who wore the brand for 11 straight years.

Issues and Challenges for the US market
 Limited brand equity with a weak positioning and awareness
» Lack of dealer/distributor confidence generated declining sales
» The retirement of seven-time Formula 1 World Champion Michael Schumacher
» The need to attract traditional customers and the NEW generation of racers



Our Involvement

OMP commissioned STUDIOMILANO to conduct the study and implementation of new commercial
and marketing strategies in order to re-launch the US branch, reposition the brand, generate
awareness and create a solid consumer base in North America.

STUDIOMILANO was also placed in charge of the day-to-day management and operations of OMP
America including imports, sales, distribution, local production and the expansion to Latin America of
all the OMP products.




Results
From the time when STUDIOMILANO took over the business management of OMP America, the company
has experienced significant growth:

Sales have increased by 300% since 2006 and it has grown from a 2 to a 9-employee operation.

The company was reorganized to optimize the purchasing, importing and distributing procedures
and a warehouse facility has been added.

The distributor and dealer network in the US market has been reorganized and confidence with
the brand has been restored.

Ecommerce strategies and delivery systems have been successfully implemented and have been
contributing to the overall sales results.

SM strategic alliances has led to a significant increase in drivers and teams partnerships allowing
OMP to own approximately 30% of the market share in the best US professional series.

As a result of the positioning and segmentation analysis conducted by SM, the brand now enjoys
a strong positioning and high levels of recognition and awareness in the US market.
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PUBLIC RELATIONS & PRODUCT PLACEMENT
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TRADE ADVERTISING, POS & EVENTS
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SPONSORSHIPS

Marco Andretti Max Angelelli Gil de Ferran
IndyCar Grand-Am ALMS




STRATEGIC ALLIANCES

* Drivers & Teams
» Racing Series

» Racing Schools
 Entertainment

- B2B

WORLD CLASS DRIVING

US TOUR 2009

FIVE CARS, ONE AMAZING DAY

GRAND-AN <=

ROAD RACING

MID-OHIO SPORTS CAR COURSE

LEXINGTON, OHIO

MILLER

MOTORSPORTS PARK




STUDIOMILANO

www.studiomilano.com



